LIBERTY PREPARATORY SCHOOL

Governing Board

Regular Meeting Minutes

April 13,2017
3:30 PM
Smithville United Methodist Church

243 N. Milton St.

Smithville, OH 44677

ROLL CALL

Having Due notice the following board members were present: Misty Hanson, Matthew Brown, and Cameron
Maneese. Justin Chenevey arrived at 4:00 PM. Helen Bartashus was absent. Also in attendance were Judy Kestner
from Tri-County ESC, Jenna Parnell, Brian Hessey, and Sandy Hadsell from Liberty Prep.
Treasurers Business:
2017-27 Maneese moved and Brown seconded the motion to approve the Treasurers Business Items:
1. To approve the Minutes of the March 9, 2017 regular meeting.
2. To approve the March 2017 Financial Reports as Presented:
Income: $ 66,244.62 Expenses: $ 40,133.75
General Fund Balance: $ 76,657.41 Reserve Balance: $ 8,356.74
Total Cash Balance: $ 81,176.39

3. To approve renewal of Liability, Property, Director’s Liability and Treasurer’s Bond with The Cincinnati
Insurance Company effective March 1, 2017 thru February 28, 2018 at a total package cost of $5,141.00.

Vote: Yes: Brown, Maneese, Hanson. Absent, Chenevey, Bartashus.
Director’s Discussion Items:
1. Enrollment, Attendance, and Academic Achievement Report. Current enroliment is 84. 7 students have

met all requirements for graduation with potentially 7 to 10 more meeting the requirements by the end
of the year.

2. Annual Review of Health and Safety Policies and Procedures. Mr. Hessey shared evacuation drill logs
and Health and Fire inspection reports.

Director’s Business Items:

2017-28 Maneese moved and Brown seconded the motion to accept with appreciation the Community
Foundation Grant for $1,510 for the Mindfulness Training.

Vote: Yes: Maneese, Brown, Hanson. Absent Chenevey, Bartashus.
Justin Chenevey arrived at 4:00 PM.

2017-29 Brown moved and Maneese seconded the motion to approve the hire of Dennis Stauffer as Long-term
Math Tutor Sub from April 18 to the end of the school year at $18.06 per hour. (Masters Step 0).

Vote: Yes: Brown, Hanson, Chenevey, Maneese. Absent: Bartashus.
Sponsor’s Report:

Judy reported that the site visit report was completed on March 9 and there were no issues with any of the files.
Everything appears to be in good order. 'The Compliance Checklist was mostly completed on March 17 with only a
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LIBERTY PREPARATORY SCHOOL

Governing Board

Regular Meeting Minutes

April 13, 2017
3:30 PM
Smithville United Methodist Church

243 N. Milton St.

Smithville, OH 44677

few items remaining for the end of the year. Submission date is June 30. Judy inquired about the spring testing
schedule. Brian reported that most students have finished testing with some remaining toward the end of April.

Board Business:

2017-30 Brown moved and Maneese seconded the motion to approve and adopt the following board policies
as provided by Day Ketterer:

2521 Integrated Pest Management Policy (new)

2630 Crisis Management and Response Plan (revised)
3310 Parental Involvement and Participation (revised)
3511 Admission Policy (revised)

3831 Student Records and Release of Information (revised)
4201 Attendance, Absence, & Truancy (revised)

4410 Student Code of Conduct (revised)

4510 Tiered Student Discipline Program (revised)

And to table Policy 2241 Procurement of Epinephrine Auto-injectors by Schools (new) for further review and
discussion at the next board meeting.

Vote: Yes: Maneese, Brown, Hanson, Chenevey. Absent: Bartashus.
Next Meeting Date: May 11,2017 at 3:30 PM.

Motion to Adjourn:

2017-31 Brown moved and Chenevey seconded the motion to adjourn.

Vote: Yes: Chenevey, Maneese, Brown, Hanson. Absent: Bartashus.

Board President Treasurer
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Liberty Preparatory School
BANK RECONCILIATION
April 30, 2017

SYSTEM BALANCES/ADJUSTMENTS BANK BALANCES/ADJUSTMENTS
Cash Journal Balance 136,872.17 First National Bank, General 93,939.84
First National Savings 53,028.30
0S USAS Checks 10,095.97
0.00
0.00
Interest First Natl General 0.00 0.00
0.00
0.00
0.00 Office Change 0.00
0.00 0.00
0.00 Reg Day Change Secretary 0.00
0.00 0.00
0.00
Cash in Transit
Cash in Transit to/from Gen Acct
0.00 IDEA Payment
0.00 Title I Payment
0.00 Title II-D Payment
0.00
0.00
$ 146,968.14 $ 146,968.14
Out of Balance § -
April 30, 2017
Monthly Income $ 110,320.69 General Fund Balance $ 87,417.51
Monthly Expenses $ 54,624.91 Reserve Fund Balance $ 52,362.31
Current Encumbrances $ 164,824.77 Total Cash Balance $ 136,872.17
Unencumbered Balance $ (27,952.60)

/dL{)z”AéwAW

Sandy L Hadsell, Treasurer Tri-County ESC
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FY17 - May 2017 Submission
IRN No. 013962
Liberty Preparatory School
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended June 30, 2014 through 2016, Actual and
the Fiscal Years Ending June 30, 2017 through 2021, Forecasted

County: Wayne

Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Flscal Year Fiscal Year
2014 2015 2016 2017 2018 2018 2020 2021
Operating Receipts
State Foundation Payments (3110, 3211) £123,760 $326,436 $463,589 $617,230 $543,750 $515,000 $525,000 $530,000
Charges for Services {1500) 0 so $0 $0 so $2,000 $2,250 $2,250
Fees (1600, 1700) $0 $0 $0 $0 $0 $0 $0 $0
Other (1830, 1840, 1850, 1860, 1870, 1890) $0 $8,099 $13,524 $13,677 $13,500 $13,500 $13,500 $13,500
Total Operating Recelpts $123,760 $334,535 $477,113 $630,907 $557,250 $530,500 $540,750 $545,750
Operating Dishursements
100 Salaries and Wages $0 30 30 i) $0 50 50 S0
200 Employee Retirement and Insurance Benefits $2,500 50 ] ) $0 $0 $0 $0
400 Purchas Services $30,715 $219,208 $453,199 $528,691 $532,400 $545,000 $550,000 $550,000
500 Supplies and Materials $1,361 $21,830 $29,493 $62,325 $30,500 $27,500 $30,000 $30,000
600 Capital Outlay -New $10,354 $22,717 $26,813 $8,685 $9,000 $15,000 $17,500 $18,000
700 Capital Outlay - Replacement $0 30 $0 30 $0 50 $0 S0
800 Other $1,573 $9,508 $12,189 $11,303 $35,275 $17,500 $18,500 $20,000
Total Operating Disbursements $46,503 $273,863 $521,694 $611,004 $607,175 $605,000 $616,000 $618,000
Excess of Operating Receipts Over (Under)
Operating Disbursements $77,257 $60,672 -$44,581 $19,903 -849,925 -$74,500 -$75,250 -$72,250
Nonoperating Recelpts/(Dlisbursements}
Federal Grants {all 4000 except fund 532} $0 $0 $8,241 $50,295 $55,000 $60,000 $65,000 $70,000
Federal Fiscal Stabilization Funds {SFSF} $0 350 XKXXXX KXXXKX XXXXKX XXXXKX XXXXXX XXXXXX
Ed Jobs XXKKKX $0 XXXXKK XNXXKK XKKKXX XAXKKX XXXKKX XXKXXX
State Grants {3200, except 3211} $0 $19 0 $0 $0 $0
Donations (1820} $5 50 $0 $0 $100 $250 $250 $250
Interest Income {1400) $0 $0 $38 $15 $48 $50 $50 $50
Debt Proceeds (1900} $0 $0 0 $0 $0 $0 $0 $0
Debt Principal Retirement 50 30 S0 $0 S0 $0 30 $0
Interest and Fiscal Charges $0 $0 350 $0 $0 $0 S0 $0
Transfers - (n $60,000 $0 50 $0 $0 $0 $0 $0
Transfers - Out -$60,000 350 $0 $0 $0 o $0 $o
Total Nonoperating Revenues/{Expenses) $5 819 $8,279 $50,310 $55,148 $60,300 $65,300 $70,300
Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements $77,262 $60,691 -$36,302 $70,213 $5,223 -$14,200 -$9,950 -$1,950
Fund Cash Balance Beginning of Fiscal Year $0 $77,262 $137,953 $101,651 $171,864 $177,087 $162,887 $152,937
Fund Cash Balance End of Flscal Year $77,262 $137,953 $101,651 $171,864 $177,087 $162,887 $152,937 $150,987
$178,453 $267,728 $359,078 $436,003

Disclosure Items for State Flscal Stabllization Funds

Personal Services SFSF

Employees Retirement/Insurance Benefits SFSF

Purchased Services SF5F

Supplies and Materials SFSF

Capital Outlay SFSF

Total Expenditures - SDFSF $0

Assumptlions:
Liberty Prep Communtiy School began operation in February 2014 with a focus on credit recovery

An E-Learning lab is utilized for 7th-12th students. The school will provide a blended leaming environment for students.

Enrollment for FY15 was projected for 35 students, and finished at 78 Students.

Enroliment for FY16 began wilh 58 students and ended with 96 students.

Projections for FY17 are based on a 75 Student average

Projections for FY18 are based on a 75 Student average.

Federal Grants Funding was received for IDEA and Tille II-A for FY16

Title | Funding is being received in FY17.

The Forecast projects a tight budget and even cash flow for the next five years with the aid of Federal Grants.

Funding varies with student enrollment numbers and an average of 75 - 80 sludents are needed to provide for current staffing levels



Policy No. 2240

Student Use of Inhalers and Epinephrine Auto-injectors

The School permits students to possess and use metered dose inhalers and/or dry powder inhalers
(“inhalers™) and epinephrine auto-injectors (“epi-pens™) provided this policy is followed. Inhalers and epi-
pens may be used to alleviate (or, in the case of inhalers, to alleviate and to prevent) asthmatic or
anaphylactic symptoms, respectively.

Inhalers and epi-pens that comply with this policy may be used at the School or at any activity, event, or
program sponsored by or in which the School is a participant. All Inhalers and epi-pens which do not
comply with this policy, shall be governed by and administered according to Policy 2230, Medication and
Treatment Administration.

Obtaining Permission to Carry & Use

To be permitted to carry an inhaler or epi-pen, the student must submit to the Head Administrator or his/her
designee: (1) A backup dose of the medication is supplied (if the student is seeking to carry an epi-pen),
(2) written approval from the student’s parent or guardian (if the student is a minor) and (3) written approval
from the student’s physician. The physician’s written approval must contain the following information:

e the student’s name and address;

e the name and dose of the medication contained in the inhaler or the epi-pen;

e the date the administration of the medication is to begin;

e the date the administration of the medication is to end (if known);

e written instructions that outline the procedures that school personnel should follow in the event that
the medication does not provide the expected relief;

e any adverse reactions that may occur to the child after using the inhaler or epi-pen and that should
be reported to the physician;

e any severe adverse reactions that may occur to another child for whom the inhaler or epi-pen is not
prescribed should such a child receive a dose of the medication;

e at least one emergency telephone number for contacting the physician in an emergency;

e at least one emergency telephone number for contacting the students parent, guardian, or other
person having care or charge of the student in an emergency; and

e any other special instructions from the physician.

A written approval for both parents and physicians may be found at Form 2240.1, Permission to Carry and
Self-Administer Asthma Inhaler, and Form 2240.2, Permission to Carry and Self-Administer Epinephrine
Auto-injector.



Procurement and Possession of Inhalers and Epi-Pens by School

The School, based on the authority under ORC 3314.143 and 3314.144 and the decision of the Governing
Authority, shall not procure and possess inhalers or epi-pens for student use.

Cardiopulmonary Resuscitation (CPR) and Automated External Defibrillator (AED)
2017-2018 Instruction and Staff Training

Beginning with the school year, the School is required to provide students instruction in CPR and the use
of an AED. Students shall be excused from the CPR and AED instruction requirement if 1) the student’s
parent or guardian request, it in writing, or 2) if the student is a child with a disability and is incapable of
performing the psychomotor skills required to perform CPR and the use of AED.

The School shall provide training in the use of an AED to each person employed by that School. Said
training must be received by each employee no later than July 1, 2018, and once every five years thereafter.

Liability
The School, Governing Authority Members, Staff members, and all other employees shall not be held liable
for any damages or claims allegedly arising any of the following:

e incorrectly prohibiting a student from using an inhaler or epi-pen because of the good faith belief
that the conditions of this Policy had not been satisfied;

e incorrectly permitting a student to use an inhaler or epi-pen because of the good faith belief that
the conditions of this Policy had been satisfied; and

o use of the inhaler or epi-pen by a fellow student for whom it was not prescribed.

e an act or omission associated with accessing or using an inhaler, unless the act or omission
constitutes willful or wanton misconduct.

This Policy does not eliminate, limit, or reduce any other immunity or defense that the School, Governing
Authority Members, Staff members, or any other employee may be entitled to under Chapter 2744, or any
other provision of the Revised Code or under the common law of Ohio.

Ohio: R.C.3313.716,R.C. 3313.718, R.C. 3314.14. 3314.143, 3314.144

Cross-Reference: Form 2240.1, Permission to Carry and Self-Administer Asthma Inhaler; Form 2240.2,
Permission to Carry and Self-Administer Epinephrine Auto-injector; Policy 2230, Medication
Administration; Policy 2250, Known Food Allergies.





