RECORD OF PROCEEDINGS

Minutes of Beacon Hill Community School
Regular Meeting
Held at 7:00 AM Lighthouse of Hope, Dundee, Ohio March 9, 2017

With all members having due notice, the following were present: Roger Chenevey, Wayne Shetler, and Andrew Yoder. Jeremy
Chupp arrived at 7:23 AM. Marvin Yoder was absent. Also in attendance were Judy Kestner and Dr. Deb Williams, Tri-County
ESC, Brad Herman, Superintendent, and Sandy Hadsell, Treasurer.

Call to Order: President Wayne Shetler called the meeting to order.
Treasurers Business:

2017-20 A Yoder moved and Chenevey seconded the motion to approve the minutes of the February 9, 2017 regular
meeting.

Vote: Yes: A Yoder, Chenevey, Shetler. Absent: M Yoder, Chupp.

2017-21 A Yoder moved and Chenevey seconded the motion to approve the following Treasurer’s Business Items:
1. Approve the February Financial Reconciliation and Reports as presented.
2. Approve the transfer of $40,000 from General Fund (001) to School Wide Pool Fund (598).

Vote: Yes: Chenevey, Shetler, A Yoder. Absent: M Yoder, Chupp.

Superintendent’s Discussion Items:

Brad reported that an article was coming out today in the Wooster Daily Record about the Wilderness Center event held at
Beacon Hill last week. Students participated in this interactive presentation while the teaching staff was doing additional training
on using the [ Ready software.

Students have completed 400 I Ready lessons in the past month. Progress to prepare students for testing in March and April is
going well.

Brad has contacted the Beacon Backets to see if they would consider funding a Career Tech field trip to P. Graham Dunn and
Putt N Stuff in April.

The Beacon Backers are also working on putting together a summer picnic to celebrate successful passage of Spring Testing.
Beacon Backers have agreed to repair the greenhouse that suffered wind damage. The cost will be approximately $1,500.
Beacon Backers are looking into options to provide transportation for Dalton students.

Brad has completed filing for CTE26 Career Tech Funding for next school year for FCS and Building Trades classes.

The Parent Banquet is scheduled for May 11.

The Washington DC trip will be May 22 and 23. The last Day of School is on the 24%.

Jeremy Chupp entered the meeting at 7:23 AM.
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Superintendent’s Business Items:

2017-22 A Yoder moved and Chupp seconded the motion to approve the revised Salary schedule for 2017-18 with a 2%
increase for staff.

Vote: Yes: Chenevey, Shetler, A Yoder, Chupp. Absent: M Yoder.

Sponsor’s Report

Dr. Williams and Judy Kestner reported that the epicenter is now open and the list has been released. Deadline to submit
information is June 30, but we will start submitting information as soon as we get it assembled. Brad, Wayne, and Sandy
are scheduled to meet with Judy to go through the list and assemble the information. Day Ketterer has reviewed a first
draft of the sponsorship agreement and discussion has begun on revisions. Deb and Judy will conduct the spring site visit
following today’s board meeting.

Board Business Items:
2017-23 Chenevey moved and Chupp seconded the motion to adopt Board Policy #2270 Diabetic Care.
Vote: Yes: Shetler, A Yoder, Chupp, Chenevey. Absent: M Yoder.

Roger Chenevey excused himself from the meeting at 8:00.

2017-24 A Yoder moved and Chupp seconded the motion to renew membership with OSBA and to purchase electronic
copies of Management News.

Vote: Yes: Shetler, A Yoder, Chupp. Absent: M Yoder, Chenevey.
Board Comments:
Next Meeting Date: Regular Meeting:

Thursday, April 13,2017 at 7:00 AM.
Motion to Adjourn:
2017-25 Chupp moved and A Yoder seconded the motion to adjourn.

Vote: Yes: Shetler, A Yoder, Chupp. Absent: M Yoder, Chenevey.

PRESIDENT TREASURER
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Beacon Hill Community School
BANK RECONCILIATION
March 31, 2017

SYSTEM BALANCES/ADJUSTMENTS BANK BALANCES/ADJUSTMENTS
Cash Journal Balance 154,878.06 First National Bank, General 54,687.22
OS USAS Checks 0.00
First National Bank Savings 70,066.79
Wayne CSB CD 1460 20,074.05
Interest First Natl General 0.00 Wayne CSB CD 1479 10,000.00
0.00
0.00
Interest StarOhio, General 0.00 Office Change 50.00
0.00 0.00
0.00 Reg Day Change Secretary 0.00
0.00 Benefit Auction Change 0.00
0.00
Cash in Transit
Cash in Transit to/from Gen Acct
0.00 IDEA Payment
0.00 Title I Payment
0.00 Title II-D Payment
0.00
0.00
$ 154,878.06 $ 154,878.06
Out of Balance § -
Monthly Receipts $ 120,275.22 Adjusted For Transfers $ 80,275.22
Monthly Expenses $ 86,509.85 Adjusted For Transfers $ 46,509.85
End of Month Balance $ 164,878.086
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Beacon Hill Year To Date Comparisons

3/31/2017
General Fund General Fund All Funds All Funds
FY13 S 311,997 § 311,829 5§ 385,071 5 388,431
FY14 S 383,149 § 351,858 5 465,176 5 419,657
FY15 $ 368,962 S 331,779 § 482,084 % 418,899
FY16 S 357,153 § 365,481 & 477,193 5 482,656
FY17 3$ 363,420 $ 312,288 5 486,649 & 449,557
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SHARED SERVICES AGREEMENT BETWEEN THE
SOUTHEAST LOCAL SCHOOL DISTRICT BOARD OF EDUCATION
AND
BEACON HILL
AN OHIO COMMUNITY SCHOOL

Pursuant to the provisions of Chapter 3314 of the Ohio Revised Code, this
agreement is entered into and effective as of this 13th day of April, 2017, by and between
the Board of Education of the Southeast Local School District (“Southeast™) and the
governing authority of the Beacon Hill Community School (“Beacon Hill”).

WHEREAS, Southeast desires to facilitate the establishment and operation of
Beacon Hill for the purpose of offering alternative instruction for area children; and

WHEREAS, Chapter 3314 of the Ohio Revised Code authorizes community
schools to contract with boards of education for the provision of any services necessary
for the operation of the community school; and

WHEREAS, Southeast is uniquely suited to provide general operational services
to Beacon Hill;

BE IT THEREFORE RESOLVED that the Southeast Local School District Board
of Education and the Board of Directors of the Beacon Hill Community School hereby
agree as follows:

I. Duties of Southeast
General Operational Services
Southeast shall provide General Operational services as agreed by the
parties. All such services shall be paid for by Beacon Hill in accordance
with Paragraph II herein. The Superintendent of Southeast shall assign
personnel and/or issue contracts as necessary to perform contracted
services.

II. Duties of Beacon Hill
For and in consideration of the provisions of the General Operational
services by Southeast, Beacon Hill agrees to pay Southeast the reasonable
costs of providing such services as described in Exhibit “A.” Beacon Hill
agrees to pay Southeast quarterly or as invoiced.

III. Terms of Agreement
This agreement shall be valid for one year from July 1, 2017 and thereafter it
automatically shall be renewed for successive terms, each for one year, until this
agreement is terminated as provided in the paragraph IV herein.
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IX.

Termination

This agreement may be terminated by Beacon Hill or by Southeast, effective after
the next succeeding 30" day of June, by either party giving the other party written
notice thereof on or before the last day of April prior to the expiration of this
agreement. The date for such notification may be extended at any time by mutual
agreement of the parties.

This agreement may be amended in writing by mutual consent of Southeast and
Beacon Hill.

Complete Agreement

This agreement includes all the parties’ agreement of Southeast services and no
agreement has been made between the parties on this subject which is not included
in this agreement.

Contrary to Law
If any portion of this agreement is contrary to law, that portion of this agreement is
void, but the rest of the agreement remains valid.

Controlling Law
Ohio law shall control this agreement.

Article Titles
The titles of each article of this agreement’s articles are to facilitate reference only

and are not a part of this agreement.

Implementing Resolutions

The governing boards of Southeast and Beacon Hill shall each adopt such
resolutions and take such actions as are necessary to implement the provisions, all
and singular, of this agreement.

WHEREFORE the parties, through their designated representatives, have indicated

their acceptance of the foregoing terms by affixing their signatures below:

BEACON HILL COMMUNITY SCHOOL SOUTHEAST LOCAL SCHOOL
DISTRICT BOARD OF
EDUCATION

By By

And by And by

Date above signed Date above signed




EXHIBIT “A”
General Operational Services

Administrative Services:

$ 4,000 paid to Southeast for shared services of EMIS Support Staff.

Food Services:

The parties agree that food services will be provided by Southeast Local Schools. The
cost of lunches for the 2017 - 18 School Year will be $3.75 per meal. Southeast will
receive all free and reduced lunch payments from federal and state sources. Any
additional charges for food service licenses or other related costs incurred by Southeast
Local Schools will be paid by Beacon Hill.

Nursing Services:
Nursing services will be provided to Beacon Hill on an as needed basis, and charged out

accordingly.



